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Where are we now?
Introduction & Progress from Previous Strategy




@) Where are we now?

Introduction

The Town of Paradise created its first economic development strategy in 2015.

That strategy highlighted several focus areas
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Business Support and Investment Customer Service Placemaking

Business Retention Readiness for Businesses

and Expansion (BR+E)

All consultation and data indicators revealed that Paradise has been successful in
achieving its 2015 goals, and that the municipality’s investments were worth it.
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@) Scope of 2015 Strategy implementation

Where are we now?

Goals Achieved or In
Progress Since 2015

Commitment to Service
Excellence and Placemaking and
Increasing the Town's Improved

Economic Communications
Development Capacity

Supporting Local
Businesses

Create Culture of Increase the Awareness,

Customer First Service Understanding and Establish Town as
And Create One-stop Support for Economic Partner for Economic
Service and Business Development Within Development

Process Paradise

mmd BR+E and Identify New
Business Opportunities
Related to Existing

Increase Economic
Development Capacity

Businesses

Develop

Establish Customer . . . Promotional/Marketing
Service Standards and Az Celulultlls] e LLELEET R el Ll Material that Portrays

Identity and Unity Service Experience e el Praieie

Small Business

Customer Expectation

Targeted Investment
Attraction

Retail Development

Industrial and
Commercial
Development

Residential
Development

Regional Approach to
Development
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@) Key Indicators Where are we now?

Commitment to Service Excellence and

: , , _ Supporting Local Businesses (Total Business Inquires)
Increasing The Town's Economic Development Capacity

450 406
90%
79% 327
80% 350
70% 300
60% 250
50% m 2018 200
40% W 2020 150
30%
100
20%
10% 50
0% 0
Town Support and Assisstance Satisfaction Overall Business Satisfaction in Paradise 2016 2017 2018 2019 2020
Source: MDB — 2018 & 2020 Triage BR+E Results Source: Town of Paradise M Total Business Inquires
Investment Attraction Readiness Placemaking And Improved Communications
83%
80% 100% 929 99% 93% 100%
70% 90%
80%
60% B Fundementals of 70%
Readiness Ratin 9
50% g 60%
50% 2018
40% B Progressive 40%
30% Readiness Rating 30% W 2020
20%
20% 14% B Gold Standard of 10%
10% 59 Readiness Rating 0%
) s B Availability of Skilled Local Roads and Streets  Water Availability Local Recreation
0% 2014 2019 Labour Satisfaction Satisfaction Satisfaction Satisfaction

Source: MDB - 2019 Investment Readiness Results Source: MDB — 2018 & 2020 Triage BR+E Results



@) Where are we now?

o R Time to Level Up A A

This strategy refresh considers

Where : : : Where
increasing economic development
We Are The 2015 strategy led to a new EDO : : ) We Want
N position and accomplishments in all capacity t.o e on t-he town's G
ow four focus areas of the strate success wWhile considering the new to Go
&Y- economic environment to take
Paradise to the next level.
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STRENGTHS

What can we build on?

What are we doing well?
What key achievements are we most proud of?
OPPORTUNITIES

What changes in demand do we expect to see in the
future?
What are our best possible What external forces or trends may positively affect

future opportunities? development?
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il MIIL YYD I\:._.- What are we dEEpW passmnate ahqut?
What do we care deeply /' What difference do we hope to make for businesses,
about achieving? &/

r J, residents, and institutions?

RISKS

How will we recognize
and mitigate or eliminate
potential risks?

What are the key goals we would like to accomplish in
order to achieve these results?

RESULTS

How will we know we are
succeeding?

What are the key goals we would like to accomplish in
order to achieve these results?
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Strengths

Strategic location — connectivity with St. John’s, and international markets
Recreational opportunities: access to coast line, walking trails, hockey and other sports
Young and growing population, young families

Internal team and elected officials who are motivated to find efficiencies and provide better
customer service to businesses and residents and a Corporate Strategy that supports those
objectives

Business incentives — tax exemptions, etc.
New retail amenities to service the growing residential population
Available land for industrial and commercial development

Motivated development community
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Opportunities

Increasing the industrial and tech sector base
Further support of local entrepreneurship
Available land and commercial spaces to attract new businesses

Placemaking and the development of a central gathering space/shopping district in community
Centre

Branding and marketing, playing off of the strength of Paradise’s name
Increased social media presence
Attraction of more restaurants and a brewery

Better communication of the customer-first focus within the Town, and business successes
(launch of concierge program)

Increased capacity in economic development services
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Aspirations

A diversified, empowered,
connected business
community that thrives on
innovation and knowledge

A central business district,
where entrepreneurs
collaborate

The Town has a sterling Residents work, shop, eat, and
reputation for being friendly, drink within Paradise
supportive of businesses, and

easy to navigate
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Risks

Paradise may not meet all of its corporate goals of fostering further growth and
diversification of the town’s economic base without further investment in economic

development capacity.

Paradise’s reputation as a difficult municipality to work with will precede it without
efforts to communicate its internal improvements and intention to support the

business community
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Results

Increased daytime population

Overall business satisfaction in Paradise shows measurable increase in BRE surveys — ‘Town support and
assistance’ business factor rank is increasing

Population and business growth numbers are increasing
Business survey results that indicate increasing business satisfaction year over year
Number of new businesses starting up, number of jobs and type of jobs

Increased communication between the Town, businesses, and residents using new platforms such as
social media and apps

Families stay in Paradise for entertainment

Low vacancy rates in commercial and industrial properties and a wide range of serviced greenfield sites
ready to support demand

Streetscaping and beautification are evident. There is a palpable sense of place

Level Up: Town of Paradise Economic Development Strategy Refresh




)

Sectors of Opportunity + Aspirations

Sectors of Opportunity

Professional, Scientific &
Technical Services (PSTS)

Oil and Gas, Ocean
Sector

Accommodation and
Food Services

Expanding on support for businesses services and knowledge-based businesses. This sector accounts for 14% of businesses
with employees in Paradise, many of them with large employee bases. PSTS often the sector that refers to the ‘tech’ sector,
including clean tech. Growing this sector will contribute to the aspiration of Paradise as a diversified, empowered, connected
business community that thrives on innovation and knowledge.

Oil and gas is one of Paradise’ anchor industries, and stakeholder consultation revealed that there is ample opportunity for
Paradise to continue developing oil and gas firms while also becoming a hub for the natural resources and ocean sector in
the region. This includes ocean tech and advanced manufacturing. Growing the oil and gas and ocean sectors will contribute
to the aspiration of Paradise as a diversified, empowered, connected business community that thrives on innovation and
knowledge.

Consultation revealed an appetite for increased retail amenities in Paradise, following some recent commercial
development wins. Focusing on growing this sector relates to aspirations a central business district, where entrepreneurs
collaborate, and residents work, shop, eat, and drink within Paradise.

Consultation revealed an appetite for more restaurants in Paradise for residents and workers to enjoy closer to home. There
also may be opportunities to attract a hotel or conference centre. Focus on growing this sector contributes to the aspiration
residents work, shop, eat, and drink within Paradise.
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@) Alignment with “Your Paradise” Plan

Note on Alignment Between This Strategy and the “Your Paradise” Plan

Section 3.2.1 of the Your Paradise Plan focuses on Infrastructure and Economic Growth with a goal to continue a
proactive approach to economic development aimed at fostering further growth and diversification of the economic
base of the Town.

Specific strategies in the plan that are considered in this strategy and action plan include the following:

Specific Strategies from Your Paradise Plan

A

Streamline Enhance business and retail growth Remain attractive and responsive to future
development/approvals improving balance between residential and | citizens and businesses looking to locate in
process. Provide service commercial/industrial assessment base and | the region while pursuing retention
excellence and efficiencies. | continue to diversify revenue sources. initiatives for existing businesses.

Responsibility - Specific Planning and Protective Planning and Protective Services Council; Administrative Offices; Corporate
municipal department Services Services; Planning and Protective Services
taking the lead responsibility
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Level Up: Economic Development Capacity and Resources

Economic Development Department — Best Practices

7~ N\

Marketing & Economic
Development
Director/Manager Level

N
i .

Marketing & Economic
Development
Officer Level

N

VRN

Project Coordinator
Associate Level

Communications/
Marketing
Department

Planning

Department
NS

The following figure is an example of an economic
development department of a community of a similar
size to the Town of Paradise.

With increased economic development capacity, the
Town can more effectively accomplish goals in this
strategy and “Your Paradise” Plan.

Working collaboratively with communications and
planning helps cut red tape, streamlines processes and
enhances economic development initiatives (e.g. social
media marketing).

Paradise’s current position in Planning and
Development is ideal for its focus on business
development and retention, and land development.
The EDO is in an ideal position to assist business
owners with navigating planning & engineering
technicalities.
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Level Up: Economic Development Capacity and Resources

Regional Competitiveness

Community Name
Paradise

Holyrood

Torbay

Portugal Cove-St. Philips

Gander
Corner Brook

Mount Pearl

Conception Bay South

St. John’s

Population of Municipality (2019) # of Economic Development Staff
21,389

2,846

8,362

3 (blended with marketing and

8,810 .
communications)

12,301 3

20,103 2-3

4 (blended with marketing and

22,581 .
communications)

27,528 2-3

112,482 4+interns
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@) Level Up: The Strategy & Action Plan

Overview
Level Up Internal Economic Development Capacity
I
~ N

The Strategy Strategic Objectives | Outcomes
Level Up: Placemaking 1. Support Retail and Restaurants ¢ Increased daytime population

2. Create Sense of Place e Entrepreneurs and families stay in Paradise for entertainment

3. Support Community Core & » Streetscaping and beautification are evident. There is a palpable sense of place

Innovation Campus

Level Up: Local Business 1. Retention & Satisfaction * Increasing number of new businesses starting up, jobs and type of jobs
and Entrepreneurship 2. Support Local Entrepreneurship ¢ Business survey results that indicate increasing business satisfaction year over year

e Overall business satisfaction in Paradise shows measurable increase in BRE surveys —
‘Town support and assistance’ business factor rank is increasing

Level Up: Communication 1. Celebrate Paradise’ Wins * Increased communication between the Town, businesses, and residents using new
2. Business Communication platforms such as social media and apps
3. Tell the World About Paradise  All attraction and marketing activities are taking full advantage of Paradise’ name
Level Up: Investment 1. Investment Readiness * Low vacancy rates in commercial and industrial properties and a wide range of
2. Investment Attraction serviced greenfield sites ready to support demand
3. Investment Strategy * Increased score under progressive and gold criteria in investment readiness
evaluation
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Strategic Objective 1: Support Retail
and Restaurants

Undergo a full Commercial Gap
Analysis (2021)

Attract a brewery to Paradise
(2022-23)

Update investment brochure
regularly with traffic counts, updated
data, etc. (2021-23)

Level Up Placemaking

Strategic Objective 2: Create
Sense of Place

Create a facade improvement
grant or program (2022-23)
Implement wayfinding
signage (2021)

Strategic Objective 3: Support

Community Core & Innovation

Campus

e Look at unique retail and service
options akin to an independent
“main street” feel through a
Commercial Gap Analysis (2021)

e Commission studies and plans to
advance Main Street and Town
Centre (2021-23)
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Level Up Local Business and Entrepreneurship

Level Up

44 Local Business and m

Entrepreneurship

Strategic Objective 1: Retention & Satisfaction

e Continue to support Chamber of Commerce
and partner on initiatives (2021-23)

* Maintain a comprehensive business directory,
including a database of local business contacts
for direct communication with the business
community (2021-23)

e Enhance internal business contact information
on hand (2021-23)

e Continue BRE survey to track progress
annually (2021-23)

* Continue being attentive to businesses and
providing stellar customer service (2021-23)

Strategic Objective 2: Support Local Entrepreneurship

Evaluate graduated business permit fees for different
types of business, offer preferential rates for home-based
artisans. Review home-based business tax fees (2021-22)
Create a municipal business award for innovation,
creativity. Create categories for small business (0-15
employees) and larger businesses (15+ employees)
(2021-22)

Creation of how-to guides to assist new businesses with
navigating permits and other administrative concerns
(2021-22)

Continue dialogue and collaboration with business
support organizations (2021-23)
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Level Up Communication and Marketing

Level Up

Communication &
Marketing

Strategic Objective 1: Celebrate

Paradise’ Wins

e Create a social media campaign to
profile local businesses and their
successes to bolster community
pride in the local business base
(2022)

e Share economic development
milestones and successes (2021-23)

Strategic Objective 2: Business
Communication

Create Paradise Economic
Development social media presence
(2022)

Share Economic Development
project information, notices and
resources (2021-23)

Share Shop local messaging and new
businesses welcomes on social
media (2021-2023)

Strategic Objective 3: Tell the World

About Paradise

e Undergo a rebrand or brand
enhancement to be used across the
Town’s platform, and all attraction
and marketing activities that takes
full advantage of Paradise’ name
(2023)
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@) Best Practices: Celebrating Wins
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http://www.infrontenac.ca/

U Best Practices: Celebrating Wins

#SﬂhﬂﬂlﬂS'mBﬂ TESTIMONIALS  SUBMIT YOUR STORY  NEWS

www.stthomasproud.ca

in

\(i['] Tube - Search Q,

#STTHOMASPRES

ARE YOU ST.THOMAS PROUD?

SUBMIT HERE

Home

My Channel

i

#stthomas
prou

& O >

Trending

Subscriptions

s B

History

Watch Later

LIBRARY

Railway City

i Liked videos

SUBSCRIPTIONS
St. Thomas Proud

Railway City - 91 videos - 1,291 views - Last updated on May 18, 2016

H Shane Koyczan
.t._._;.“ﬁ. Hastings County

® Play all = Share 4+ Save
€@ Browse channels

London, ON Job Bank is #5tThomasProud Feat LND Team!

by Raitway City



http://www.stthomasproud.ca/
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Strategic Objective 1: Investment
Readiness

Land availability mapping tool (2021)
Invest in marketing collateral/content
(2022)

Data visualization tool (2021)
Investment Readiness Assessment
Refresh (2022)

Continue investing in current
community data (e.g. demographics,
labour force and traffic counts) (2021-
23)

Continue to work towards Gold Level
of Readiness (2021-23)

Level Up

Investment
Attraction

Level Up Investment Attraction

Strategic Objective 2:

Investment Attraction

e Continue to develop and
implement the Concierge
Program (2021-23)

e Strategic lead generation
activities in priority sectors
(2021-23)

* |nvestment incentives to
attract or foster sectors of
interest (2021-23)

e Continue targeted attraction
activities and marketing
(2021-23)

R
ﬁee

Strategic Objective 3: Investment

Strategy

e Explore the value in ISO certification
to track metrics comparable with
regional municipalities that have
been certified (2023)

e Maintain relationships with regional
partners toward creation of a
regional strategy (2021-23)

* Maintain relationships with the
development and real estate
community in the CMA (2021-23)
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Best Practice: Community Profile for Investment Readiness

Energy

——-— e

o

Powse Toe sl v

s S by vt highly sk ot it
0ol Py Briss Power & 1 1ADeT STEIOYSr N T
hepn, wels appmimaiety & Furt of fs 4050 wrckpe
Wng i Gugeen Snones

Small Business

haring P 1675 arat T8, During the conatruction of
i P CAME. OAE TN Mt Tushdnel [Egie i
iy o . The so-off s el werommy
T FIMAG. 3 cnTE D Bt NSusnCh He
e

Pasmporo 7% Ahopa, MRty ae grocary o
Smal busesses B Trougho e conmunty

Tt ook 0 & Quasnt ! -
w2 e
bostiques, estaurane and R shopa. i PonEign. e,

rs [rom all over the world visil lo

lake advantage of the beauliful beaches
and the world-renowned sunsets.”

Tourism

Ts Lake Huron sharskos has afracied geeratcr
[N ————
= rasicr irrpact o e arma. T

Fiishis mchecks the Charkry laland Lipricaise, bl 1

At
e papin. hartage ¥ Cver
82 o o b o i, g = cycting, ey
onachuem st e senter e wease farmcasn et

b Emactuns, P labacas altachems, me
T w0ri3-TEncened sunsets, Tha koo populaien
[e——

tusnasses in the ragion.

Business Sizes
Souicw Busewes Fecnier | Last Updalet June 2078

i BAUOEER BHORES  BUBINESS & INVESTHENT

e Example of a Community
Profile from a rapidly
growing community

e Visuals, data updated
annually

e saugeenshores.ca/invest

Arts, Culture & Herilage

BAUGEEN SHORED ~ BUSINEES & INVESTMENT

T e ohask aur
s, i ard et o Sassgeen Shures ko e of Brvcs Ecusnty's sich vty
Th seurstar cllr s eveet i o corranarity s The Prast Eigen 818 stng sl ow Scustuammton BiA
Parmpiintin. Toune. From it dreegasteg
wasirs
W 5 s ey, D BiAS wa

2 atvaciers, et [Ee— mie o e Sassgman
P FomiyFan
Syl e Myl The asrmed Soutuneion Crul show S ans

e A B ey
o mare tham 8 Socade, e 1557, watyng
o s ke Brinagh U e COnce i, e, acui, conking s aed s
2wk ot can ke, anresnl S o
o ot e wesk m scanet n
it cuinc Py Lk ks sryesing @ concastin P Susarmplon, e Sasttmepon Art Schond i orm of the

gt son shet

obciast. mos reepecand summer art S3R00k in Ontaria

ez e e firica County Playhouss S
i rmsairg el el b vt S0 by
e mamarcal Town Had i Sounampon i caich 0

e Wovemoer e School Ras enviched the ves and
Frnhancas 1 Wk of Sicssman of shicenty - hom

‘young beginners 1o seascned protessionaia

Utilities

g o Bng

g s S Shvoris. WIS Yo a6 kg

8 ity e s s b e, ekt
-

Wostiria Powar an ey Gne. Capacity s plansl
g el e e s sareces. Local
S

S = Sncqgaen Socems
The £roven riweh T8 i The MURAHORDY SRS 10 10
acrutity o g und cifs Sl i sl b
e 68 Saurgon Enoris home.

I 2518 Saupeon Shonss scusd 328 e Sweling it

et i

“ I I
a3 = =

[ ——————

W et g S S
5 Scmcimn B P e

B Dot g

[ ELSE

B e ot e
N
W o S e
LR

) SAUDEEN BHORER - LFERTTLE

EMUDEEN BHORER - LFESTYLE

Level Up: Town of Paradise Economic Development Strategy Refresh



https://www.saugeenshores.ca/en/invest-and-plan/resources/Documents/Ec-Dev/SaugeenShores_COMMUNITYPROFILE_2019_FINAL.pdf

@) Tell the World: Best Practices

Quebec International Website

WE ANSWER

YOUR BUSINESS CHALLENGES
THANKS TO OUR EXPERTS
AND OUR NETWORKS

Local customer nternational customer I,.-f_“\
| am a Quéebec entrepreneur or | am an international entrepreneur or \,_,)
professional investor

International talent A5 I'm curious Y

5 i | s P |

| am an international student or worker "__/ I'm just curious to know more about Wi
your services




@) Critical Path Recommendation

Increase Internal Economic Development Capacity

Strategy and tactics

Budgetary management

Investment inquiries and site selection
Development meetings

Regional collaboration

Business outreach — retention, support services
Customer first service excellence

Economic
Development
Officer/Manager

Business directory management and database maintenance
Social media
. Data analysis
Economic Shop local program
Development Municipal awards
Coordinator Business outreach and information
Grant writing
Updating marketing material and Community Profiles
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@_j Critical Path Recommendation

The Critical Path for Paradise

 The following critical path supports the action plan in order to effectively build on the
town’s success while considering the new economic environment and implications of
COVID-19 recovery.

Level Up Internal
Economic
Development
Capacity

Level Up Local Level Up Level Up
Business and Communication & Investment
Entrepreneurship Marketing Attraction

Level Up
Placemaking
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Critical Path Recommendation

| Ongoing (2021-2023) 2021* 2022|2023t

Level Up Economic Development Capacity (2021-23)

Placemaking

Local Business
and
Entrepreneurship

Communication
& Marketing

Investment
Attraction

Update investment brochure regularly with traffic counts, J
updated data, etc. J
Commission studies and plans to advance main street and town
center

Support Chamber of Commerce and partner on initiatives
Maintain a comprehensive business directory

Enhance internal business contact information on hand
Continue BRE survey to track progress annually

Continue being attentive to businesses (stellar customer
service)

Continue collaboration with business support organizations

Share economic development milestones and successes

Share Economic Development project information, notices and
resources

Shop local and new businesses messaging on social media

Continue to develop and implement the Concierge Program
Strategic lead generation activities in priority sectors
Investment incentives to attract or foster sectors of interest
Continue targeted attraction activities and marketing
Relationships with regional partners and regional strategy
Relationships with the development community in the CMA
Continue to work towards Gold Level of Readiness
Continue investing in current community data (e.g.
demographics, labour force and traffic counts)

*The year an initiative starts

Undergo a full Commercial Gap Analysis
Look at unique retail and service options
akin to an independent “main street” feel
through the Commercial Gap Analysis
Implement wayfinding signs

Evaluate graduated business permit fees,
Review home-based business tax fees and
offer preferential rates (21-22)

Creation of how-to guides to assist new
businesses (21-22)

Create a municipal business award for
innovation, creativity (21-22)

Continue ongoing initiatives

Land availability mapping tool
Data visualization tool

Attract a brewery to Paradise (22-23)
Create a fagade improvement grant or
program (22-23)

Continue ongoing initiatives

Create Paradise economic development
social media presence

Create a social media campaign to profile
local businesses

Invest in marketing collateral/content
Investment Readiness Assessment
Refresh

Create a facade
improvement grant
or program

Continue ongoing
initiatives

Rebrand or brand
enhancement to
take full advantage
of Paradise’ name

Explore the value in
ISO certification to
track metrics
comparable with
regional
municipalities that
have been certified
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@) COVID-19 Considerations in the Action Plan and Critical Path

Implications on COVID-19 Recovery

e (Canada has signed contracts with several companies, guaranteeing access to millions of doses of
potential COVID-19 vaccines. With this news comes optimism related to the end of the pandemic.

This action plan and the critical path empowers the resiliency of the Town in case of further economic
turbulence and supports efforts to make Paradise open for business once its safe to do so.

Relevant action items include but are not limited to:

Creating
Investment
incentives to
attract or foster
sectors of
interest

Creating a social Creating a new

media campaign land and

business award ) to profile local property
assist new

for innovation : businesses and availability
. businesses : )
and creativity their successes mapping tool

Creating a

. Creating how-
municipal

to guides to
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